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MEMORANDUM FOR: Dr. Robert R. Bowie
Director of the National Foreign Assessment Center
FROM: | . 25X1

Director, Program and Budget Office
Resource Management Staff

SUBRJECT: - Additional House Appropriations Committee Questions 25X1

1. We have received the attached additional questions for the
record from the staff of the Defense Appropriations Subcommittee.
These are in regard to the DCI's 27 March appearance before the
committee where he presented the NFIP overview of our fiscal year
1980 budget request. 25X1

2. Will you please arrange for the preparation of appropriate
answers for this question set to be returned to the Resource Management
Staff by 13 April. You will note that several of the questions will
require DoD observations. Therefore, will you please ensure that your
staff solicits a DoD input where required. 25X

Attachment:
~Memo and Questions from
Chief, Surveys and Investi-
gations Staff, HAC

‘emo is unclassified
when separated from
attachments.

25X1
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March 23, 1979

MEMORANDUM FOR THE CHAIRMAN

=%

FE: National Intelligence Estimates B

I have been advised that the Director of Central Intelligence

(DCI) is scheduled to appear before the Committee next week.

The Investigative Staff is currently conducting a study of

the procedures used by the U.S. Government to produce

netional and defense intelligence estimates of the military \
Zorces which constitute or may constitute in the future

trhreats to the security of this country.

We are in the process of preparing two reports for the
Ccmmittee which address this subject, however, they will not
be completed at the time the DCI testifies before the
Committee. Therefore, the following guestions are being
stbmitted for the Committee's consideration.

Respectfully submitted,

C. R. Anderson _
- Chief of the Surveys and .
_ _ Investigations Staff
’ ' : House Appropriations Commiktee

! , SECRET
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MEMORANDUM FOR THE CEXZIRMAR

Re: Nationzl Intellicence Estimates

‘of Central Intelligence (DCI).

COMMENT:

Executive Oraer Ko.'12036, cated Januzry 24,

policymakers, and e@ppPrcve

captioned %y.S5. Foreign Intellicence priorities.”

Girective originates within the intelligence COTT

is intended to reflect the relative importance of topiczl

information on foreign countries to policy formulation

_ and other

; Fegeral agencies. puring the Investigative staff's

' current inguiry concerning naticnal jntelligence estimates

it was not possible to evaluate the jntelligence community's
response to NITs becaucse the NWITs were characterized as
representing privilegeé policymaker jecisons and as such
were not available for perusal. various representatives of
the intelligence{community advised the Investigative staff

- that both the NITS =né DCID 1/2 were jneffective 1

guidance as to the grocuction ana collection of national

planning and operations of the NSC, its menbers,

foreign intellicence.

’ QUESTIONS:

3. 1If the Legislative Eranch is to make & neaningful

evaluation of the intelligence community's responsiveness

to the needs of jts users will you agvise as to the
rationale for declaring the NITS to be privilegeé decisions
of policymakers zs to thelr intelligence reguirements

and priorities?

2. Ca&n you shcw now the LITS are facturelly
than vtechniczliy') cvznslated &8 reguirenents &
wriorities OnN tre intzlligEncE community's jebagelopy
=na collecticn cf imzz_ligencs in yesponse thETE

SECRIT

The following is prepareé for possible use guring the
scheduled appearance before the committee of the Director’

lligence.
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makes
clear the'consumers‘ orimary responsibility tc establish
requirements anc pricrities for the intelligernce cormunity's
collection &and producticn cf rz=ional foreign inte '
“The Rational Intellicence Topics (RITs) cevelcped by the
& by the Netional Securi
policy Review Ccmmitieg, of which the DCI is chairman,
are the formal expression of these consumer priorities.
In addition, the DCI hes icsued a girective, DCID 1/2,
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3. What procedures are there for insuring that in
the real worlé of intelligence operations there is acdherence
to the intent of Executive Orcer No. 12036 which makes
it the consumers' primary responsibility to set priorities
for the intelligence community which are implementec through
the NITs process; or are intelligence reguirerments and
vriorities established by the intelligence community basead
on vhat it assumes are the policymakers' neecds as was
the case in the preparztion of Key Intelligence Questions .
(X1I0s), the predecessor to the KWITs?

—

4. What are the procecdures used for insuring priorities
zs established in DCID 1/2 are consistent with those set
forth in the NITs? -

5. Can you show hcw the NITs and DCID 1/2 are effective
in prioritizing collecticn reguirements, or are the preroge-
rives of the collection asset manzger the principle factor '
affecting tasking priorities?
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